WE'RE HERE TO HELP OUR CITIES EMERGE FROM COVID-19
WITH A NEW NO-COST SERVICE TO KLC MEMBERS.
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What is a Post COVID-19 Work Plan?

KLC is launching an initiative to help cities prepare
for action in response and recovery in light of the
coronavirus COVID-19 pandemic. We know that the
crisis will have long-term effects on all aspects of our
lives, including tax revenues and city functions.

The Kentucky League of Cities Community
Development Services (KLC CDS) can help you take
a look at where your city is and how it can move ahead
post COVID-19. The sooner you start, the sooner
your city will be prepared.

The CDS staff will help you create a work plan

using front-end survey tools and remote means of
communication. The result will be a customized
action plan to address your city’s specific concerns and
issues coming out of this unprecedented health crisis
and anticipated economic distress.

What’s in it for you?
"This intensive new model gives you, the leader of your
city, a plan. As a result of this process, you will receive:

* A customized and targeted plan for your city to
begin implementing now.

¢ Identified challenges and opportunities that your
community will work on together.

®  Clear goals, tactics and recommendations that
allow you to implement immediately.

Who can participate?

Mayors are the initial audience for this initiative. You
may wish to include council/commission members
and/or department heads as the work unfolds. This
consultation session will assist the team of leaders in
identifying the best possible steps for your community
to find success in today’s reality.

How does it work?

You contact KLC CDS staff for a preliminary
conversation to assess the known issues or challenges
that your city will need to address. With that

information, a scope of work will emerge. In general,
the process includes:

*  You, as mayor, will fill out a preliminary
worksheet to provide information to KLC CDS
staff.

e KLC CDS will create a framework for further
collaborative discussion of pertinent issues and
concerns.

e A remote work session will be held to discuss and
assess the situation, establish priorities and set
goals.

e If further work sessions with your council/
commission or department heads are deemed
necessary, a date will be set for additional
discussions.

e KLC CDS will create a draft work plan in
advance of a final work session.

*  You will convene the last work session to
collaboratively finalize content of the plan.

e KLC CDS will prepare a final work plan for the
city to adopt and implement.

We are a small team, but we work efficiently. We will
prioritize on a first-come, first-served basis. We will
be forthright about when you can expect us to help
you. We will not overcommit. We want every city that
utilizes this service to receive our full attention, just as
we have provided the past 10 years.

When and where?

KLC CDS is accepting calls now. If your city is
concerned about remote access, we can utilize
conference calls, emails, Microsoft Teams, Skype,
FaceTime and other virtual platforms that are available
to most cities and individuals. Just because the world
pauses, doesn’t mean that you must.

How does my city sign up?
Call 1-800-876-4552 and ask for Tad Long or Bobbie
Bryant to get started.



